[bookmark: _GoBack]Please do each assignment and title them with the number- These are not papers please do not write as a paper. For discussion questions just answer questions and list the references. 

For journal entry – just a regular format no APA or header it is journal entry.


#2 
Reading: Part II – PP. 74 -122 in Heifitz, R. Leadership on the Line: Staying Alice Through the Dangers of Change Without Easy Answers.  Harvard University Press. (2017)
· Watch-Itay Talgam: Lead like the great conductors -link below
·   http://www.ted.com/talks/itay_talgam_lead_like_the_great_conductors.htm (Links to an external site.)

#2 Journal entry-Emphasis should be on what you found most valuable and why, what you struggled with, and what questions you have.  You should also make connections to your real world experiences. (no more than 2 page)

#3 
Reading-Part III – PP. 123 - 186 in Heifitz, R. Leadership On the Line: Staying Alive Through the Dangers of Change Without Easy Answers.  Harvard University Press. (2017
· Watch or Read -Twelve angry men film
Journal entry- Emphasis should be on what you found most valuable and why, what you struggled with, and what questions you have.  You should also make connections to your real world experiences. (no more than 2 page)
·  #4
Reading -Part IV – PP. 187 - 236 in Heifitz, R. Leadership on the Line: Staying Alive Through the Dangers of Change  Harvard University Pres. (2017)
Journal entry- Emphasis should be on what you found most valuable and why, what you struggled with, and what questions you have.  You should also make connections to your real world experiences. (no more than 2 page

#4 Discussion Heifeitz
Readings: 
Part IV – PP. 187 - 236 in Heifitz, R. Leadership on the Line: Staying Alive Through the Dangers of Change  Harvard University Pres. (2017)

#4 Discussion ?- In the final section the author explains that "leaders and authority figures get attacked, dismissed, silenced, and sometimes assassinated because they come to represent loss, real or perceived, to those members of the community who feel that they have gotten, or might get, the bad end of the bargain." Please share some of your reactions to his recommendations for "staying alive."


# 5- Reading
· Epigraph and Part I -- Wheeler, M. The Art of Negotiation: How to Improvise Agreement in a Chaotic World.  Simon & Schuster.  October 8, 2013.  
· Lax, D. and J. Sebenius.  “3D Negotiation: Playing the Whole Game.”  http://www.negotiate.com/sites/default/files/articles/3d_negotiation_whole_game_hbr.pdf (Links to an external site.)Links to an external site.
#5 Journal entry- Emphasis should be on what you found most valuable and why, what you struggled with, and what questions you have.  You should also make connections to your real world experiences. (no more than 2 page

#5 discussion 1-
Wheeler suggests that negotiators face three threshold questions: Should I negotiate? Is now the time? Do I hedge or go all in?
Choose an example of a situation in your life where you faced one or more of these questions, and share one lesson about negotiation that you learned from that experience.

#5 discussion 2
On page 58, Wheeler outlines 9 principles of strategic negotiation. Choose one principle, and share an example from your experience that illustrates both (1) the principal's importance, and (2) how that principle can challenging to uphold. 

# 6 Reading
PARTS II AND III -- Wheeler, M. The Art of Negotiation: How to Improvise Agreement in a Chaotic World.  Simon & Schuster.  October 8, 2013. 
#6
Complete the "Emotional Preparation" exercise outlined beginning on page 92. When you have completed the assignment, share one personal insight from the exercise here, along with an example that helps illuminate your learning.

#6Journal entry- Emphasis should be on what you found most valuable and why, what you struggled with, and what questions you have.  You should also make connections to your real world experiences. (no more than 2 page
#7
Reading: Part IV and Appendix -- Wheeler, M. The Art of Negotiation: How to Improvise Agreement in a Chaotic World.  Simon & Schuster.  October 8, 2013.  
· Journal entry- Emphasis should be on what you found most valuable and why, what you struggled with, and what questions you have.  You should also make connections to your real world experiences. (no more than 2 page



Week 1 team building
Please complete the following teambuilding reflection paper (2 to 4 pages in length), which will guide reflection on your strengths, and areas for growth, in group work, and your preferences around group processes. Please distribute your responses to your teammates, and schedule time with them to discuss your answers via video conference.
Please reflect on and answer the following questions in your paper:
1.  Strengths as a teammate:  What are your strengths as a member of a team? What is an example of a moment in which you demonstrated these characteristics? How do you see those strengths contributing to this project?
2.  Areas for growth as a teammate:  What are your areas for growth as a teammate? What are pieces of critical feedback that you have received in the past? What is an example of a team project where you struggled to be effective?
3.  Ways that your team can support you:  In what ways can your team help you work through areas of growth? What helps to hold you accountable? If others have constructive feedback for you, what is the best way for them to approach you?
4.  Preferences for Group Process and Communication: What are your preferences around group process? What types of structure, planning, and preparation do you find helpful? Do you prefer autonomous work or collaboration? What are your expectations around communication? Do you prefer to complete work early, or are you deadline driven?
 

